New Arrangements - May 2012

COUNCIL

A

BUDGET TASK GROUP
CABINET « - OVERVIEW & SCRUTINY MANAGEMENT COMMITTEE v ou
(Standing)
. Overall management of the OS function in line with the articles and overview and scrutiny procedure rules set out in the . .
o . . . . . ) . Review and scrutinise
AUDIT Constitution (including call-in of Executive decisions and councillor requests for reviews) revenue and capital
€---- P . Co-ordination of the overall work programme (aligned to Council priorities) budgets
COMMITTEE e Lead the working relationship with the Executive (based on agreed core values) e Manage the arrangements
e  Establish sub-committees/endorse the formation of task groups/appoint representatives to project boards and delegate for the annual overview of
responsibility as appropriate budget proposals
AREA BOARDS <---- b e Assign dedicated OS resources (officer team and budget) *  Report periodically to the
. . . . L Management Committee
. Overview / policy development and scrutiny of policy framework and corporate/organisational matters as necessary
e  Overview / policy development and scrutiny of Business Plan- annual review & periodic performance monitoring e Membership to be drawn
EVOLVING BODIES: . Membership should include the chairmen of any standing committees from the Management
Committee
HEALTH & WELL-
BEING BOARD -
POLICE AND CRIME
PANELS

A

y

A

HEALTH SELECT COMMITTEE

e  Deliver the health and adult social care elements of the
overall work programme (as directed by the
Management Committee) in line with the articles and
overview and scrutiny procedure rules set out in the
Constitution including the statutory powers of Health
Scrutiny

representatives as appropriate
Committee through its minutes

. Establish ad hoc task groups
. Six meetings per year will be fixed in the Council diary

. Membership to include co-opted non-voting stakeholder

e  Report and make recommendations to the Management

CHILDREN'’S SELECT COMMITTEE

Deliver the children’s services elements of the overall work
programme (as directed by the Management Committee) in
line with the overview and scrutiny procedure rules set out in
the Constitution

Membership to include co-opted voting parent governor and
church representatives in accordance with the Constitution
Report and make recommendations to the Management
Committee through its minutes

Establish ad hoc task groups

Six meetings per year will be fixed in the Council diary

ENVIRONMENT SELECT COMMITTEE

Deliver the environmental services elements of the
overall work programme (as directed by the
Management Committee) in line with the articles and
overview and scrutiny procedure rules set out in the
Constitution

Report and make recommendations to the
Management Committee through its minutes
Establish ad hoc task groups

Six meetings per year will be fixed in the Council diary

A

OVERVIEW & SCRUTINY TASK GROUPS




